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Meeting Agenda
 
Attendance—Rosalie White, K1STO
    
Welcome—Frank Bauer, KA3HDO

Frank Bauer welcomed international team members to the meeting and thanked everyone for the many things for ARISS that they do and enjoy. ARISS has an important 20-year anniversary to celebrate this year, highlighting team members’ many accomplishments.  

1. Call for Acceptance of Minutes—Frank Bauer, KA3HDO & Rosalie White, K1STO
      [Decisional] 

Summary:  Rosalie White took the minutes at the ARISS-International Monthly Meeting on July 21, 2020, and forwarded the document on July 22, 2020 to the other ARISS-International Officers, Frank Bauer and Oliver Amend for review. The review was completed August 16, 2020, the file was distributed August 17, 2020 to ARISS Delegates, and no one suggested any changes.

Discussion:  Rosalie White related the dates the minutes had been distributed. Gaston Bertels made a motion to accept the file distributed and Stefan Dombrowski seconded the motion. There were no objections and the minutes were adopted.  


2.      Status of SSTV Sessions—Sergey Samburov, RV3DR 
     [Informational]

Summary: Sergey Samburov will give a summary of SSTV activity from the International Space Station in August and a status on upcoming sessions.

Discussion: Sergey Samburov related that there will be more 2020 SSTV sessions but there could be a short break while the new computer is installed, replacing the old computer. 

Will Marchant shared that the August SSTV session saw 824 unique individuals upload 2,838 images to the ARISS SSTV Gallery. He asked if there is an update on an upcoming Soyuz-Apollo SSTV session. Sergey Samburov said there is no definite news, they are just returning to their work places and they hope to have this SSTV session in September.

Graham Shirville stated that staff members at the ESA Education regional offices received great reports from pleased educators on SSTV activities they led in August for students. They used simple equipment and others (100 more) took advantage of the Goonhilly SDR system.

Armand Budzianowski asked about Moscow Aviation Institute (MAI) awards. Sergey Samboruv has sent the question about this to the MAI team and is waiting for their answer. 


3.      Committee Updates for: 
ARISS-International ToR Sub-committee—Graham Shirville, G3VZV 
ARISS-International Operations 2.0 Sub-committee—John Kludt, K4SQC, report to be presented by Will Marchant, KW4WZ
     [Informational]

Summary:
Graham Shirville will present a report on the ARISS-International ToR Sub-committee and his compilation of all committee members’ region inputs regarding a preliminary ToR.

John Kludt cannot attend the ARISS-International meeting. His report covering ongoing activities done by the ARISS-International Operations 2.0 Sub-committee will be given by Will Marchant. 

Discussions: 

ARISS-International ToR Sub-committee: Graham Shirville distributed a Word document that incorporates each ARISS Region’s suggestions sent by committee members for updating the TOR. The revisions make the words of the TOR clearer and there are no major substantive changes. Another report will be presented at the September ARISS-International meeting. The list of committee members’ names will be in the next report. 

Graham Shirvlle was thanked for his leadership of the committee.


ARISS-International Operations 2.0 Sub-committee: Will Marchant presented for John Kludt who could not attend the meeting. The US members of the committee have been occupied with planning the new web hosting site as well as doing research on the best Content Management Systems (CMS) for web page development. Critical requirements of these capabilities include ensuring that the space agencies will have access to the ARISS web site and that adequate cybersecurity measures will be in place. It was noted that the web hosting server will support three different web sites: ARISS.org, ARISS-USA.org, and Ops 2.0. The ARISS.org web site needs to be moved to the new web hosting site so ARISS-I can acquire the use of new ariss.org e-mail reflectors. As a test case to ensure this new server and CMS is adequate for our use, the US members of the team are developing a 2-3 page ARISS-USA.org web site. This test development will support a quick and simple transition of the ARISS-International web site from the Weebly server to the new host server. It will also serve to understand how complex the effort will be to develop the Ops 2.0 system. If what is being researched works well and is implemented, the ARISS-International web site could be moved to the new host server at no extra cost! Because of their interest, Eric Oosterbaan and Darin Cowan were asked to join the Ops 2.0 committee. 

Meeting attendees were thanked for their discussion suggestions and questions. Will Marchant was thanked for presenting the committee report. 


4.	Commemorating the ARISS 20th Anniversary—Frank Bauer, KA3HDO	
     [Informational]

Summary:  Frank Bauer will discuss the two-part action plan for commemorating ARISS’s 20 years of activity.  The first part will be in early November and tied to the space agency/ISS 20th anniversary celebrations of the ISS—because ARISS was the very first payload on the ISS. The second part of the celebration will begin in mid-November and focus on the start of ARISS operations (November 13, 2000) and the first ARISS school contact (December 21, 2000). Celebrations will continue for 12 months.

Frank Bauer will open up a discussion for attendees to make suggestions regarding ideas for commemorating ARISS’s 20 years of achievements. He will suggest one idea, a one-day celebratory event.  

He will set a deadline for all ARISS Regions to present the name of who wants to be part of the subcommittee to plan the anniversary commemorations.    

Discussion: Frank Bauer stated that the ARISS 20-year celebration will run from November 2020 to November 2021. Some ideas for this include a special SSTV event, one-page documents on ARISS accomplishments, presentations at conferences, special call signs, videos, and student testimonials on their being inspired by ARISS to pursue STEAM careers. The team was asked to discuss ideas for moving forward. 

Oliver Amend said it is important to generate a news release to distribute to amateur radio news venues and other media outlets. 

Gaston Bertels said the ARISS team should portray: What we have done, what we intend to do, what we need to do. The team needs to define targets for our messages: media outlets, IARU societies, space agencies, and more. Frank Bauer suggested targeting all ARISS sponsors and he hopes Gaston Bertels will join the committee.

Bertus Husken suggested involving astronauts and cosmonauts, one from each space agency, asking them to give a short testament on ARISS.

[bookmark: _GoBack]For the US, Martha Muir said the US team could send to each ARRL Section Manager a list of schools and organizations in the particular ARRL Section that have hosted an ARISS contact and ask the Section Manager to include the information in the Section newsletter and on the Section website. It would remind all readers how involved with ARISS the Section’s members have been. This could be done for each IARU and AMSAT society, too, offering them things to be post in their national and district level news about ARISS schools. 

Glenn MacDonell reported that ARISS-Canada team members have met and are looking for historical items to contribute and what astronauts could be asked to participate and enhance the celebrations.

Sergey Samburov will hold a class soon with Russian crew members who are targeting an October launch to the ISS. He will ask them if they can host several communications sessions to talk about ARISS’s 20 years.

Frank Bauer asked each ARISS Regions’ Delegates to send an email by September 2, 2020 to him, Oliver Amend, and Rosalie White as soon as possible that answers these two questions: Do you still want to have a celebration and a committee that works on this?  If the majority of Delegates say yes, who from your ARISS Region will be on the committee?

 
Ad hoc 
Frank Bauer thanked Anna Royer for her interpreting. He thanked all international team members who volunteer in many phenomenal ways, inspiring students for STEAM. Sergey Samburov thanked everyone for their activities. He was wished a Happy Birthday.

Next Meeting    
The next ARISS-International meeting will be September 15, 2020.  

Respectfully submitted,
Rosalie White, K1STO
ARISS-International Secretary
August 19, 2020
