Minutes of ARISS-I  meeting
ARISS International Monthly Meeting Teleconference 
December 15, 2020 – 1200 UTC  
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Gaston Bertels 
Francesco De Paolis  
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Kenneth Ransom 
Sergey Samburov
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Satoshi Yasuda
Interpreter: Ksenia Shelkova  

Unable to attend: 
Fabio Azzarello
Kerry Banke 
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Jean-Pierre Courjaud
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Emanuele D’Andria
Gianpietro Ferrario
Tony Hutchison
David Jordan
Peter Kofler
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Meeting Agenda
 
Roll Call—Rosalie White, K1STO
    
Welcome—Frank Bauer, KA3HDO

Frank Bauer welcomed meeting attendees. He shared that the space agencies continue to compliment ARISS on what the team accomplishes to inspire future space station explorers. The team will continue to celebrate in various ways the 20 years of successful amateur radio operations on the International Space Station.  

  
1.	Call for Acceptance of Minutes—Frank Bauer, KA3HDO & Rosalie White, K1STO
         [Decisional] 

Summary:  For the ARISS-International Monthly Meeting on November 17, 2020, Rosalie White took the minutes and forwarded the document on November 18, 2020 to the other ARISS-International Officers, Frank Bauer and Oliver Amend for review. This was completed on November 20, 2020 and Rosalie White distributed the file to ARISS Delegates that same day.

Discussion: Rosalie White reported that after the minutes were distributed to the ARISS-International group who had an opportunity to review them and there were no comments. Frank Bauer asked for a motion to approve the document. Gaston Bertels moved to accept, and Glenn MacDonell seconded the motion. There were no objections; the minutes were accepted and Carol Jackson will post them.  

     
2.      2021 Elections for ARISS Officers—Chet Latawiec, VE3CFK & Glenn MacDonell
        [Decisional]

Summary: ARISS-Canada Delegate Chet Latawiec had announced that the window for him to receive ARISS Board nominations would close on December 14, 2020. Voting will take place on December 15, 2020 at the December ARISS-International Meeting. He reported that Delegates from every ARISS Region has submitted nominations

Discussion:  Glenn MacDonell reported that the ARISS-Canada Delegates were pleased to continue the tradition of handling the elections, with Chet Latawiec taking the lead. He could not be at the telecon meeting so Glenn MacDonnell presented the results. One person was nominated for each position; Frank Bauer for Chair, Oliver Amend for Vice Chair, and Martha Muir for Secretary-Treasurer. 

With only one candidate for each position, it was possible for Delegates to approve the slate by acclamation. Glenn MacDonell made a motion to accept, and Rosalie White, seconded it. There were no objections. Rosalie White explained she has a medical defect in two fingers and chose to step down and that Martha Muir will do a fine job. Gaston Bertels thanked Rosalie White for having been an ARISS-International Officer for 20 years, supporting ARISS. She said she will continue as ARISS-US Delegate for ARRL. Frank Bauer thanked her for helping sustain the team over the years, even from the planning stages in 1996. Lou McFadin commented that the first days were SAREX years. (Applause.)  Rosalie White thanked everyone for the kind words. Frank Bauer thanked the ARISS-Canadian Delegates for handling the elections.


[bookmark: _GoBack]3.      Operations Changes due to Covid-19—Frank Bauer, KA3HDO, Oliver Amend, DG6BCE; Rosalie White, K1STO & John Kludt, K7SYS         
         [Informational]

Summary: Because of the worsening of Covid-19, there will be discussion on options that protect students and ham teams involved in ARISS school contacts.

Discussion:  Frank Bauer said this discussion is taking place because of Covid-19. An email was sent to the team a few days ago about planning for the worsening of Covid. Things are changing rapidly at schools, with closures or parents choosing e-learning at home. At an ARISS Operations Committee meeting, a plan was discussed for a temporary switch until April 30 to Multi-point Telebridge Contacts via Amateur Radio for ARISS contacts, with waivers on a case by case basis. This allows participants--students, teachers, and ham teams—to be safe at home or use a hybrid system with some at school and some at home—but connected via the Verizon phone system with the ARISS telebridge station directly connected to the astronauts using the ARISS ham equipment. The public can view the live action through YouTube and video link via Zoom or similar technology. Frank Bauer said this temporary plan allows for the most stability and a rhythm for ARISS. He asked the ARISS Delegates for questions and comments.

Gaston Bertels said the team should stress the importance of careful preparation and repetitions with students, schools and teams. Bertus Husken said it was important to have continuing ARISS contacts. It was agreed that ARISS contacts give a boost to students, astronauts, and everyone. Ciaran Morgan asked about direct contacts already scheduled. Frank Bauer said each school situation will be discussed. Shizuo Endo reported that Japan does not allow telebridges and Satoshi Yasuda said schools will have audiences taking part via YouTube and an internet system.  
 

4.     ARISS SSTV 20th Anniversary Commemoration—Sergey Samburov, RV3DR
       [Informational]
 
Summary: Sergey Samburov will describe plans for the upcoming late-December ARISS SSTV event to commemorate the ARISS 20th anniversary of continuous amateur radio operations on the International Space Station.

Discussion:  Frank Bauer thanked Sergey Samburov for working on this event to be supported in the ISS  Russian Service Module. Sergey Samburov reiterated that November 13, 2000 was the first ARISS contacts, with the ARISS team in the US and then Russia, just one week after the ISS was occupied by the crew. Schools have had ARISS contacts since then for 20 years, and this upcoming ARISS SSTV session will commemorate that. The session will be December 24th to the 30th or 31st.  The operating mode expected to be used is PD-120. Frank Bauer thanked the international team for helping prepare for this ARISS 20th anniversary SSTV event. The images are now ready. Sergey Samburov thanked everyone for the hard work.


Ad hoc:   
  
•	Update on Artemis-II Proposal for NASA—led by Frank Bauer and Oliver Amend. Frank Bauer said the proposal will be to fly equipment to the moon and for Gateway. The due date for the proposal was moved to January 22, 2021. Everyone who has inputs for the upcoming review was asked to please submit them very soon. 

•	Listserv System—Dave Taylor said there was a problem with the AMSAT email servers and it is difficult to report on the issues because the problem just began. ARISS uses AMSAT’s system for ARISS-International and ARISS-Ops and an update was made to the system, causing the problems. Dave Taylor will help individual team members with issues. ARISS is working on its new mail system on ARISS servers and using new email software; the team will have new e-addresses. Frank Bauer said to continue using the AMSAT.org email system for now. 


Frank Bauer asked the team to reflect on 2020 and the past 20 years of ARISS successes on the ISS—education, operations, and hardware. He commented on how this ARISS world team works so well together. He thanked everyone for taking part in the meeting, including the interpreter. Gaston Bertels thanked Frank Bauer for his leadership; in turn, he remarked that every team member is a leader in the work they do. 

Everyone attending the meeting wished all team members and their families a happy holiday season.


Next Meeting    
The next meeting will be January 19, 20201 at 1200 UTC.

Respectfully submitted,
Rosalie White, K1STO
ARISS-International Secretary-Treasurer

